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Health care is under tremendous pressure regarding efficiency, safety, and economic viability. It
has responded by adopting techniques that have been useful in other industries, such as quality
management, lean production, and high reliability – although with limited, and all-too-often
disappointing, results. The Resilient Health Care Network (RHCN) has worked since 2011 to
facilitate the interaction and collaboration among practitioners and researchers interested in
applying concepts from resilience engineering to health care and patient safety. This has met
with considerable success, not least because the focus from the start was on developing
concrete ways to complement a Safety-I perspective with a Safety-II perspective.Building on
previous volumes, Delivering Resilient Health Care presents documented experiences and
practical guidance on how to bring Resilient Health Care into practice. It provides concrete
advice on how to prepare a study, how to choose the right data, how to collect it, how to analyse
the data, and how to interpret the results. This fourth book in the Resilient Healthcare series
contains contributions from international experts in health care, organisational studies and
patient safety, as well as resilience engineering.This book provides a practical guide for
delivering resilient healthcare, particularly for clinicians on the frontline of care unsure how to
incorporate resilience into their everyday work, managers coordinating care, and for
policymakers hoping to steer the system in the right direction. Other groups – patients, the
media, and researchers – will also find much of interest here.

‘The change of perspective from Safety I to Safety II is a major breakthrough in thinking about
patient safety. Putting the relation between "work-as-imagined" and "work-as-done" center
stage, this book offers tools that help both scholars and practitioners in researching and
designing safer health care systems.’ – Roland Bal, Professor of Healthcare governance,
Erasmus University Rotterdam, The Netherlands‘Medicine has been late to shift from a
deterministic view of the universe to an emergent and adaptive one. This fourth book in a must-
read series adds depth, detail and worked examples which illustrate why this shift is both
important and urgent.’ – Trish Greenhalgh, Professor of Primary Care Health Sciences,
University of Oxford, UK‘This book is an important contribution in what is a key area of safety
science within health care organizations – the field of resilient health care organizations. It
presents interesting and novel ideas and also a powerful way of thinking about good practice
which should be timely and relevant for front line clinicians, nurses and health managers alike.’ –
Ewan Ferlie, Professor of Public Services Management, King’s College London, UK‘As ideas
from resilience engineering re-shape our thinking about health care, it is timely that new
methodological insights also inform how researchers and practitioners apply these ideas to their
improvement work. Hollnagel, Braithwaite and Wear again bring us essential learning on the



practical application of resilience engineering to health care.’ – Justin Waring, Professor of
Organisational Sociology, Nottingham University, UK‘We need to deliver value from healthcare
for ageing populations, with multi-morbidity, increasingly complex health care capability in which
less may be more, emphasis on patient experience, and finite budgets in which we need to do
more with less. These resilient health care strategies show us new ways to tackle these
challenges.’ – Adrian Edwards, Professor of General Practice, Cardiff University, UK'That
problems in healthcare organization and delivery are perennial does not necessarily make them
intractable. This inventive text will prove insightful to researchers, managers and policy makers
interested in using the theory of Resilience Engineering to better understand and improve the
organization and delivery of care across a range of healthcare settings.' – Russell Mannion,
University of Birmingham, UK'Insightful book edited by Erik Hollnagel, Jeff Braithwaite and Bob
Wears; a great tribute to the late Bob Wears and his impact on safety science and practice. A
must-read for deep, rich analysis of resilient health care' - Pascale Carayon, Procter & Gamble
Bascom Professor in Total Quality, University of Wisconsin-Madison, USA--This text refers to the
hardcover edition.About the AuthorErik Hollnagel is Senior professor of Patient Safety at
Jönköping University (Sweden). He has worked at universities, research centres, and with
industries in many countries and with such wide-ranging issues as nuclear power generation,
aerospace and aviation, software engineering, land-based and maritime transportation,
industrial production, and healthcare.Jeffrey Braithwaite, Professor of Health Systems Research
at Macquarie University (Australia), Founding Director of the Australian Institute of Health
Innovation, Director of the Centre for Healthcare Resilience and Implementation Science, is a
leading health services and systems researcher with an international reputation for his
work.Robert L. Wears, Professor in Emergency Medicine at the University of Florida (USA), was
a senior physician and leading international expert in patient safety. He was a visiting professor
at the Imperial College (UK), senior associate dean for hospital affairs and former chair of
emergency medicine.--This text refers to the hardcover edition.
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